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MINUTES OF THE ANNUAL GENERAL MEETING OF THE RAF FENCING UNION HELD AT RAF COSFORD ON 25 OCT 03

	Present
	Sqn Ldr A Alcock

Wg Cdr D Orme

Sqn Ldr AVR Bettridge

Flt Lt J A Griffiths

FS A Newing

Sgt P McNulty

Cpl D Long

JT Brailsford

18 RAFFU Members

Fg Off S L Booth
	Vice Chairman 

Coach

Hon Treasurer

Match Sec

Capt

DoC Tech

DoC Admin

Armourer

Hon Sec 
	Chair/Vice Captain

Editor of Reprise

Sec 

	Apologies
	Air Cdre NJE Kurth

Sqn Ldr E A Gibson 

SAC Hoskin
	President

Chairman

Junior’s Rep
	


	Item

(a)
	Discussions and Decisions

(b)
	Action

(c)

	1

Minutes of the Last Meeting
	1.       The minutes of the last AGM held on 15 Mar 03 were accepted as a true and accurate record.

	

	2

Matters Arising
	1. Item 9.4.a: Juniors’ Rep.  SAC Hosking had agreed to take on the duty of Juniors’ Rep.

2. Item 9.4.b: Editor of Reprise.  No volunteers had been forthcoming.

3. Item 9.4.c: New RAFFU Post.  The title of Editor of Reprise was now included on the list of RAFFU posts.
	

	3

Chairman’s Report


	1. The Chairman’s report is at Annex A.

2. In addition, the committee was read a letter of resignation from the Chairman, together with her thanks for all the hard work that had been carried out throughout the year.  She expressed that due to work commitments, she was unable to be present on a routine and personal level and regrettably offered her resignation at the AGM.  The Vice-Chairman agreed to accept the position of Chairman subject to the approval of members.
	

	4.

Treasurer’s Report
	1. The Treasurer’s Report is at Annex B.

2. The committee was informed that there had been a delay in auditing the books as the transaction receipts for the new piste and score box had not yet been received. 

3. The Treasurer asked that the financial accts was accepted as a true record, subject to the audit, and proposed this to the committee.  Cpl Long seconded the proposal and the committee voted unanimously in favour. 
	

	5

Captain’s Report


	1.
The Captain’s Report is at Annex C.

2.
The Captain informed the committee that she was stepping down from the Exec Ctee and offered that all RAFFU members offer their support to the new post holder.  She concluded that it had been a privilege and presented as Captain, the John Warburn Memorial Trophy to Cpl DesForges for the greatest participation in civilian fencing competitions during 2003.  
	

	6

Coach’s Report
	1.
The Coach’s Report is at Annex D.

2.
Sgt McNulty asked whether the clothing contained in the fencing starter packs needed to be replaced prior to the new clothing regulations.  The Coach answered that all the clothing would have to be replaced in 2006 and that funds would have to be set aside for such a purchase.   
	

	7

Match Sec’s Report


	1.          The Match Sec’s Report is at Annex E.  
	

	8

Management Plan
	1.
The Chair informed the committee that the Management Plan was created to offer direction and guidance and to make clear the priorities and targets within the RAFFU.  The Plan was available on the RAFFU web site and the Chair urged all members to read the Plan and provide any feedback and ideas via the web or the Exec Ctee.  
	

	9

RAFFU Election of Executive Ctee and Office Holders
	1. 
The Chair informed the committee that some last minute changes had been necessary due to the number of new appointments needed before the final proposals were put forward for consideration.  

2.
The following appointments were ratified for 03/04 at the AGM:

a.  
Sqn Ldr Alcock was to take over as Chairman. (Proposed by FS Newing and seconded by AC Cheetham).

b.
Flt Lt Davy was to take over as Vice Chairman. (Proposed by Sqn Ldr Alcock and seconded by Sgt McNulty).

c.
 Fg Off Booth to take over as Sec.  (Proposed by JT Brailsford and seconded by Cpl Long).


d.
Wg Cdr Orme had agreed to become the Hon 
Treasurer subject to approval by the Sports Board.

e.
Sgt McNulty was to take over as Capt. (Proposed by Flt Lt Davy and seconded by Flt Lt Griffiths).

f.
Flt Lt Henderson-Begg was to take over as Vice Capt.  (Proposed by Flt Lt Griffiths and seconded by Wg Cdr Orme).

 
g.
Flt Lt Griffiths was to become the Coaching Co-
ordinator. (Proposed by FS Newing and seconded by JT 
Brailsford). 


h.
Cpl Desforges was to become the Assistant Coach. 
(Proposed by Wg Cdr Orme and seconded by Flt Lt Davy).  

i.
The Chairman was to offer the post of Match Sec to Flt Lt Deakin.


j.
The D of C Admin and D of C Tech post holders were 
to remain the same.  (Proposed by Sqn Ldr Bettridge and 
seconded by Wg Cdr Orme).


k.
The Chairman was to approach Fg Of Freeman with 
regards to becoming a 2nd D of C Admin.  (Proposed by JT 
Wren and seconded by Flt Lt Davy).  

l.
SAC Hoskin to remain the Juniors’ Rep.  (Proposed by JT Brailsford and seconded by Sgt McNulty).


m.
Cpl Whitaker to become the first Publicity Rep. 
(Proposed by Wg Cdr Orme and seconded by Sgt Gumley).


n.
JT Brailsford to remain the Armourer.  (Proposed by 
FS Newing and seconded by JT Wren).  

 
o.
The Cmd Secs for STC (Flt Lt Shaw) and PTC (Flt Lt 
Cooke) were to remain in post.  (Proposed by FS Newing and 
seconded by JT Brailsford).  

3.
The Chairman thanked all those committee members standing down at the AGM and looked forward to their support in the coming year. 
	Chairman

Chairman

	10

Any Other Business
	1.
The Capt (Sgt McNulty) briefed that it was standard practise to hold a separate Juniors’ competition for both men and ladies.  As the number of ladies had dwindled in the past few years, the Ladies’ Master of Arms Trophy had been awarded even if just one female had entered.  It was proposed that if there were less than 4 women competing in the Master of Arms in all 3 weapons, the trophy would not be awarded.  Those females present greeted this with support, as it would enable female junior fencers to continue fencing in the competition and be excluded only when they had won the title.  

2.
The D of C Admin (Cpl Long) stated that as expenditure had started to exceed income at RAFFU matches, the cost of entering RAF Events would go up to £7.50 per weapon or £20 for all 3.   Cosford and Halton Trainees had traditionally been allowed to enter competitions at no charge and the Chairman asked whether a graduated contribution might be more appropriate.

3.
For the fencer who had in the opinion of the Exec Ctee, contributed the most to RAF Fencing over the season, the Trant Trophy was awarded to Sgt McNulty.

4.        Decisions.  


a.
It was decided that the Ladies’ Master of Arms Trophy 
would not be awarded if less than 4 females had entered in all 
3 weapons.


b.
All trainees would now contribute towards entrance 
fees although at reduced rates.
	All to note

Chairman

	11

Arrangements for the Next Meeting


	1.
Decision.  It was decided that the Sec was to arrange for the next Exec Ctee meeting to be held on 16 Jan 04.
	Sec


(Original Signed)

S L BOOTH

Fg Off 

Sec

Annexes:

A.
Chairman’s Report.

B.
Treasurer’s Report.

C.
Captain’s Report.

D.
Coach’s Report.

E.
Match Sec’s Report.
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Secretary
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Copy to:

RAF Innsworth (HQPTC – DSB1)



Sqn Ldr Quincy

RAF Sports Board

PEdO of the following Stations (please make copies for OIC Fencing).

RAF Aldergrove


RAF High Wycombe

RAF Sealand

RAF Benson


RAF Honington


RAF Shawbury

RAF Bentley Priory

RAF Innsworth


RAF Stafford

RAF Boulmer


RAF Kinloss


RAF St Athan

RAF Brampton


RAF Leeming


RAF St Mawgan

RAF Brize Norton

RAF Leuchars


RAF Uxbridge
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RAF Linton on Ouse
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RAF Coltishall
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RAF Waddington
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RAF Lyneham
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RAF Cosford
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RAF North Luffenham

RAF Digby



RAF Northolt

RAF Halton


RAF Oakhangar

RAF Henlow


RAF Odiham

ANNEX A TO

RAFFU/31/HON SEC

DATED 12 NOV 03

CHAIRMAN’S REPORT FOR MAR - OCT 03 SEASON – SQN LDR A ALCOCK

1.
This report covers the period of the RAF Fencing Union season from Mar to Oct 2003 resulting from the delayed AGM held in Feb 03.

2.
This part of the season encompassed the Command and Senior Championships, Inter-Service Match and the Anniversary Tournament.  The impact of Op TELIC saw reduced numbers at 2 key RAFFU competitions.  However, the level of competition and fencing was of a promising standard.  It was also good to see new names appearing on trophies. We must address with some urgency, the declining numbers at competitions.  I am particularly concerned by the lack of female fencers with the consequences that we will be unable to produce a team of an adequate standard for the Inter-Services.  Moving on to the Inter-Services, it was disappointing that we did not retain the Ladies’ trophy for a further year, reinforcing my previous point.  My congratulations do go to the Men’s team who secured their 8th successive win.  We must ensure against complacency and build our teams of the future.

3.
The Ctee of the RAFFU has the challenging task of promoting and securing the future of RAF fencing.  Unfortunately, high workloads are having an impact on those holding posts.  Sqn Ldr Ann Gibson is one such member who feels it necessary to resign from the Ctee.  Ann has made a significant contribution to RAF fencing through a number of posts most recently as Chairman.  I extend her thanks to everyone for the support she has received.  FS Ashley Newing is also standing down as Capt. Again; she has made a full and significant commitment to RAF fencing, but feels a break will allow her to pursue other avenues for a period.  I thank Ashley for all her work and hope to continue to see her and Ann at competitions and at some point a return to the Ctee.  We will discuss the Ctee under a separate agenda.

4.
The final part of my report is to award the Trant Trophy.  This is awarded to the fencer, who in the opinion of the Executive Committee has made a significant contribution to RAF Fencing through the season.  This year, it is awarded to a fencer who has demonstrated a high level of fencing ability producing his best results.  Also, he has been instrumental in the support of our competitions through his duties as Director of Combats.  Moreover, he has been the editor of Reprise, a frustrating and tireless task which he has added his own personality.  Finally, he has constructed the RAFFU website, a key part in our strategy for communicating to fencers.  This is an excellent example of commitment to fencing.  The Trant Trophy for 2003 is awarded to Sergeant Philip McNulty.

ANNEX B TO

RAFFU/31/HON SEC

DATED 12 NOV 03

TREASURER’S REPORT FOR FINANCIAL YEAR 02/03 – SQN LDR BETTRIDGE

1.
The FY 2002/2003 was complicated by the deployment of the Treasurer on Op VERITAS for 4 months of the year followed immediately by his posting to J1 at PJHQ and intimate involvement with the planning and execution of Op TELIC.  Whilst Lynette Calame ably stepped in to cover Treasurer duties during the Treasurer’s absence there was a lack of continuity, which was compounded, by the lack of time available for the Treasurer to focus on his RAFFU duties.  The direct consequence of this was that a number of invoices could not be located at the time that the audit was due.  Two invoices remain unaccounted for and the auditor will not certify the books of account until they are located.  The 2 missing invoices relate to the purchase of a score box for £ 650 and the purchase of the new piste for £ 3437,89 in May 02.  The provision of 3 brassards to fencers at the inter-services in 2002 is also unaccounted for.  It should be noted that the books balance with the bank account.  The concern for RAFFU is that there is no paperwork to support the payment of over £ 4000 for equipment purchases although the quotation paperwork for the piste and the scorebox is available for scrutiny as are the bank statements and the books of account.

2.
As at 31 Mar 03 the balance of the fund was £ 2349.06, the value of investments was £ 7 891.62 and the value of stock at cost was £ 261.43.  Over the year the balance in hand has decreased by £ 6 403.36 whilst the capital value of our investments has decreased by £ 1 619.43.
3.
The most significant equipment expenditure during the year was the purchase of the piste and the new score box.  A further £ 2000 was contributed towards the costs of the Canada tour.  The large decrease in the fund total this year is somewhat artificial as the grants from the RAF Sports Board and the RAF Lottery, totalling some £ 4 200, towards the costs of the equipment and the tour were paid during the previous financial year.  Nonetheless coaching and other competition costs have caused a real decrease in the balance available of approximately £ 1000 as there has been insufficient income generated from coaching and competition entry fees.   

4.
The total value of stock has decreased because of the issue of 3 brassards (a stock item) to new members of the inter-services fencing team.  Authority to write these off is requested.

5.
The receipt and payments account shows that expenditure from competitions exceeded income by some £ 1040.58.  It is in the best interests of the long-term health of the fund to ensure that competitions are self-balancing.  Analysis of previous years shows that competition income is declining whilst costs are rising.  A review of competition entry fees is strongly recommended. 

6.
As predicted in last year’s report the stock markets have continued to decline and our invested funds have declined in sympathy by 17.03%.   Overall we have lost capital value of £ 1619.43 on paper, an even sharper fall than last year.  Stock markets started to recover at the start of 2003 and a rise in capital value can be expected for the current financial year.  However, the continued rise of mortgage and personal credit debt is undermining the strength of the economy and may cause significant disruption to the economy if interest rates rise as expected.   Despite these uncertainties, maintaining the fund’s current investments remains the most sensible long-term strategy.

7.
The RAF Fencing Union fund ended the year at a somewhat reduced level and careful management of competition and coaching costs is necessary to ensure that the fund remains healthy. In the context of uncertain times for our investments it is especially important to ensure that we remain able to fund our annual expenditure fully from the income generated within year. 

A V R BETTRIDGE

Sqn Ldr

Honorary Treasurer

RAF Fencing Union

ANNEX C TO

RAFFU/31/HON SEC

DATED 12 NOV 03

RAFFU CAPTAINS REPORT AGM 2003 – FS A NEWING

1.
It doesn’t seem 5 minutes since we last had an AGM and this report covers the period Mar 03 to the current date and ends a season that was considerably disrupted by Op FRESCO and Op TELIC.

2.
It is always pleasing for a Captain to talk about retaining a trophy and this year’s Inter Services was to be no exception.  For the 8th year running the RAF Men’s Team brought home the silverware.  It is always a team effort but 2 individuals really stick in my mind – Sgt Phil McNulty as the weapons captain in the foil and his inspired decision to put Flt Lt Rauri Henderson-Begg on last.  Rauri your performance was amazing, you really are as cool as a cucumber under pressure and you played a major part in our overall victory.  Dogged by injury, sickies and deployments the Women’s team was not as fortunate and an 8-year run was ended by the Army (who haven’t won the trophy since 1984).  I would just like to point out that we only missed the Inter Service Trophy on count back by 2 hits.  Next year in Portsmouth we need to bring it back and need to start preparing now to do that.

3.
Participation in RAF fencing appears to be on the up, numbers at our competition appear to be increasing and that is in no small part to the enthusiasm of certain committee members, club leaders and coaches.  Dave Long, James Griffiths and Phil McNulty, I admire your energy.  We have a lot of new faces coming into the sport, let’s encourage them, guide them and keep them interested.  Let’s start training and preparing now for next years Inter Services and show everyone that we really are the premier military team and just how effective our team spirit really is.

4.
I’m due to start a new job in the New Year and have some personal stuff that I really need to sort out.  For this reason I will be standing down as Captain.  I hope that you give the next incumbent of this privileged position as much support and help as you have given me during my tenure.

5.
I would like to thank all of you for your support to RAF Fencing during the last season and finally it falls to me to award the John Warburn Memorial Trophy.  John Warburn was a member of the RAF Fencing Union who enthusiastically believed that to improve the standard of RAF Fencing we should all compete in civilian competitions.  It was during one such competition that John Warburn was tragically killed.  The Trophy was presented to the RAFFU to encourage fencers to attend as many competitions as possible, in particular, those on the civilian circuit.  It is presented annually to the fencer who gains the most points from their participation and progression in any Combined Service, single Service or civilian fencing competition.  This years recipient has competed has competed in a wide range of competitions including Opens in Aldershot, Norfolk, Sussex and Bristol, to name but a few.  His dedication to the sport and participation on the civilian circuit puts many of us to shame.  The shear number of events that this individual has entered ensures this year the trophy is awarded to Cpl Rob DesForges from 216 Sqn at RAF Brize Norton.
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	RAFFU Hon Sec

Copy to Coaching Co-ord (designate)
	Your reference:

Our reference: RAFFU/19/Trg

Date        25 Oct 03





COACHING CO-ORDINATOR’S REPORT TO THE 02/03 AGM
1.
Coaching Courses.
During the year I have arranged 3 courses with the aim of enabling OICs to create and maintain an adequate pool of coaches (at what used to be Club Leader level). The course in Nov 02, held at Uxbridge and run by Maitre Jim Perry, was well attended and successful. The course programmed for spring ’03 fell to the demands of Op TELIC. Sadly, and frustratingly, the course programmed for the last week in Oct 03, despite an apparently good level of interest shown over the ‘phone and at the Seniors, was subject to a very poor take-up (2 candidates) and had to be cancelled.

2.
Coaching Prior to and at Competitions.
Coaching is provided in the run up to, and at, competitions, to develop team and individual skills. Jim Perry provided coaching during the delayed Juniors and Dave Jerry provided coaching during the Commands. Prof Peter Northam provided his now usual run-up to the Inter-services. Ian Spencer has been a welcome and regular attendee throughout, both in semi-professional and local (Cosford) roles.

3.
Starter Packs.
The 2 RAFFU starter packs remain very popular and have been well used during the year. The kit they contain remains in good condition. The packs have enabled new fencing activities/clubs at St Athan, Halton and Ayios Nikolaos, and are currently with St Mawgan and Leuchars. As we only have 2 packs I have had to turn away additional requests for kit from Cottesmore and Coltishall.

Via e-mail, original signed
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RAFFU/31/HON SEC

DATED 12 NOV 03

RAF FENCING UNION (RAFFU) MATCH SECRETARY’S REPORT  -FLT LT GRIFFITHS

1.
Background.  The Match fixtures of the last 12 months fell within a period that has been possibly the busiest for the Service in the last 10 years.  The increased operational preparatory commitments and deployments meant that not only was there a smaller pool of fencers available but also that those not deploying had found it more difficult to make fencing commitments.  Furthermore, the RAF Cosford ‘Home For Sport’ had not been available for long periods due to Op FRESCO accommodation priorities.

2.
Fixtures and Attendance.  As a result of the above circumstances some of the fixtures such as the 2003 Inter-Command Championships and Autumn 2002 Junior Championships had to be postponed and the average turnout was slightly lower than recent years.  However, the RAFFU fixture list was completed with only the omission of not sending a team to the Metropolitan Police Epee Competition of 10 May 03.  Encouragingly, there have been a good many new faces, most of who have sprung up from the ‘grass roots’ level at Station Clubs.

3.
Results.  The most important results this year were from the 2003 Inter-Services’ Fencing Championships.  For the 8th time running the RAF Men’s Team retained their trophy, however, the RAF Ladies Team lost their trophy to the Army Ladies after an 8 year run.  This years’ ‘Triangular’ as the results show, was the closest run in long time and highlighted the need for fencers to make the effort to become more competitive if the Service is not going to risk being over-taken in 2004.

4.
Travel Authority.  Travel Authority has been granted by the RAF Sports Board for specific fixtures up to Mar 04.  These fixtures include mainstream RAF open events (e.g. Command Championships) team selected matches (e.g. Wellsbourne Team Trophy) and civilian ‘open’ competitions (e.g. the Welsh).  New for this season is the ‘RAF Scratch 3-Person Team’, which will be linked with a training day.

5.
Summary.  It has been a significant achievement to honour our Match fixtures over the last 12 months and one we must repeat if we are to remain in contention as the strongest Service at Fencing.  Additionally, keeping up the momentum in supporting upcoming Match fixtures will also raise the profile of RAFFU and help to encourage much needed new fencers.

(Original signed)

J A GRIFFITHS

Flt Lt

RAFFU Match Sec

1

