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MINUTES OF THE ANNUAL GENERAL MEETING OF THE RAF FENCING UNION HELD AT RAF COSFORD ON 23 OCT 04

Present
Sqn Ldr A Alcock

Wg Cdr D Orme

Flt Lt J Davy

Flt Lt R Henderson Begg

Sgt P McNulty

Cpl D Long

Cpl Desforges

Cpl Shaun Taylor

JT Brailsford

28 RAFFU Members

Fg Off S L Booth
Chairman 

Hon Treasurer

Vice Chairman

Vice Capt

Capt/DoC Tech

DoC Admin

Assistant Coaching Co-ord

Editor of Reprise

Armourer

Hon Sec 
Chairman

Sec 

Apologies
Flt Lt J A Griffiths 
SAC Hosking
Coaching Co-ordinator

Junior’s Rep


Item

(a)
Discussions and Decisions

(b)
Action

(c)

1

Minutes of the Last Meeting
1.       The minutes of the last AGM held on 25 Oct 03 were accepted as a true and accurate record.



2

Matters Arising
1. There were no matters arising.


3

Chairman’s Report


1. The Chairman’s report is at Annex A.

2.
In addition, the Chairman presented the Trant Trophy to Flt Lt Rauri Henderson Begg who had in the opinion of the Exec Ctee, contributed the most to RAF Fencing over the season.


4

Treasurer’s Report
1. The Treasurer’s Report is at Annex B.

2. The Ctee was informed that the books had been audited with only minor comments raised. 

3. It was reported that the RAFFU currently had 3 accts holding funds designed to produce income, growth and lastly a mixture of both.  The income and growth fund was poorly performing and the Treasurer proposed that the RAFFU close this acct transferring the balance to the income fund.    

4. The RAFFU policy on corporate stock and items of clothing was to wind down stock holdings with no replacement stock being purchased.  The RAFFU had a few remaining items of old stock that were no longer selling. The Treasurer wished to write off some articles, mainly clothing, subject to a Ctee decision; all were in favour.    Cpl Long, seconded by Flt Lt Davy, proposed the points raised by the Treasurer. 

5. Decisions.  

a.
The Financial Accts were accepted as a true record.

b.
The Treasurer was to transfer the balance from the poorly performing income and growth fund to the better performing income fund.

c.
Those items discussed and itemised in the Treasurer’s Report were to be written off.
Treasurer

Treasurer



5

Captain’s Report


1.
The Captain’s Report is at Annex C.

2.
In addition, the John Warburn Memorial Trophy was presented to Cpl DesForges for the greatest participation in civilian fencing competitions during 2004.  


6

Coach’s Report
1.
The Coach’s Report is at Annex D.




7

Match Sec’s Report


1.          The Match Sec, Flt Lt Deakin was new in post and had not produced a report at the time of the AGM.  


8

Management Plan
1.
The Chair informed the committee that the Management Plan was created to offer direction and guidance and make clear the priorities and targets within the RAFFU.  Current responsibility for updating the Management Plan rested with the Vice Chairman.  The Plan was available on the RAFFU web site, raffencing.co.uk and the Chairman urged all members to read the Plan and provide any feedback and ideas via the web or the Exec Ctee.  


9

RAFFU Election of Executive Ctee and Office Holders
1. 
 The Chairman read out the list of current RAFFU Exec Ctee and Office Holders.  SAC Morris proposed that the list be maintained as read; Cpl Bayman seconded the proposal.

2.
 Flt Lt Shaw, STC Sec was unable to be present due to long-term illness and had regrettably offered her resignation at the AGM.  With the reduction in size of the RAF it was proposed that the PTC Sec, Flt Lt Cooke become the Cmd Sec and organise both competitions using existing Ctee members with immediate effect.

3.        Decision.  The appointments of STC Sec and PTC Sec were to be amalgamated and renamed the Cmd Sec.
All to note



10

Any Other Business
1.
Timing of AGM.  The AGM had traditionally been held over the weekend of the Junior Championships however; many ‘Senior’ fencers who were not entitled to enter the Juniors were not present, unless they were appointment holders.  The Chairman proposed that the Senior Championships might be a more appropriate event at which to address the members and agreed to explore the possibility of moving the AGM.

2. 
Quinquennial Dinner.  The Quinquennial dinner would be taking place during the evening of the AGM 2005.  With the resignation of the Proj Offr, the Chairman appealed to the Ctee and asked that those interested in taking on the responsibility of organizing the event contact the Sec.  

Sec’s note.  Post AGM, Cpl Shaun Taylor had agreed to assist in the organising of the Quinquennial dinner.

3.
Inter Services Team Selection.  The Capt informed the Ctee of the selection procedures for the forthcoming year’s Inter Services Competition.  He urged those fencers that had not come to his attention to inform him of their results at Open competitions so that they might also be included on the list of potential team members.

4.
Pentangular Match 2005. The Vice Capt was the Proj Offr for the event, organised by Scottish fencing and taking place on Fri 27 May  05.  The event coincided with the w/e of the Inverclyde Open.  The competition consisted of the RAF against the Scottish A and B teams and the Irish National Team.  A full RAF team would be selected in due course.

5.
Armourers.  The Armourer was to be OOA for both the Cmds and the Seniors.  He appealed to the Ctee and requested that volunteers come forward to assist in his absence.
Chairman

11

Arrangements for the Next Meeting


1.
Decision.  It was decided that the Sec was to arrange for the next Exec Ctee meeting to be held prior to the Cmd Championships in Feb 05.
Sec

(Original Signed)

S L BOOTH

Fg Off 

Sec

Annexes:

A.
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ANNEX A TO

RAFFU/31/HON SEC

DATED 23 OCT 04 

CHAIRMAN'S REPORT 2003-04
The Fencing Union has continued to perform well both as teams and individuals thorough out the year.  We enjoyed a good weekend of fencing in the first Pentagular match, involving Scotland, Republic of Ireland, Vets and 2 RAF teams.  We also had good representation in the Combine Service team with fought matches in Canada.  Our success at the Inter-Service Triangular was in different: the Ladies' team fenced exceptionally well to return the trophy to the RAF, however, the men lost the trophy for the first time in 8 years.  Wining the Inter-Service triangular is a key part of our season and we must work to return the trophies to our ownership.

We have seen an improvement in the numbers entering RAF competitions, but we have seen the decline in women fencers continuing.  We must learn from our Inter-Service experience of the last 2 years and rebuild our numbers.  Selection can be meaningful only if we have options.  Furthermore, if fencers are only available for such competitions, their fitness will be low and we will not succeed.  I encourage everyone to enter as many competitions as possible, particularly civilian ones where we will learn quicker and face better competition.  We must build our training throughout the year and not expect it to all happen at the end of the year.

Moving to other matters; to improve the attendance and participation of all fencers in the AGM, I intend to move the AGM to coincide with the Senior Championships normally held in May.  This will encourage the more senior fencers who would not normally be at the Juniors to be at the AGM.  This will take effect from the next Seniors. 

I would also like to thank members of the ctee for their support during the year and I ask that you all give them your support during the coming year.  We have a busy year ahead as we host the Inter-Services, CS host the Winton Cup and we will hold our Quinqennial dinner.

Finally, to the award of the Trant Trophy.  The recipient has made a significant contribution to the Fencing Union both in his commitment to fencing and achievement at competitions.  Furthermore, he has worked to promote RAF Fencing in the wider community, organising the Pentagular match.  Therefore, the Trant Trophy for this year is awarded to Flt Lt Rauri Henderson-Begg.

ANNEX C TO

RAFFU/31/HON SEC

DATED 23 OCT 04 

RAFFU CAPTAINS REPORT AGM 2004 

1.
This report covers the period from September 03 to the current date and brings to an end an interesting season, which has seen RAF fencers once more highly active on the civilian circuit.

2.
As always, the season started with the One Hit Epee event, and a strong field of 36 fencers competed for the individual titles. Although several RAF fencers initially started well, late defeats for Wg Cdr George Liston and myself left Flt Lt Ruari Henderson-Begg the only RAF representative in the top 3, with victory going to the Army’s Major Charles Stoner. Unfortunately, this set the trend for the day as the Army then went on to win the scratch team event, the ladies individual and the International Military competition; not the best start to the season for the RAF.

3.
The next event was the Junior Championships in October, and it was heartening to see so many new faces mixed in amongst the old. Unfortunately, the lack of women fencers was a trend that seemed to be continuing, with only 2 ladies entered in the foil and sabre and 3 in the epee. Cpl Kat Jolly fenced off against Flt Lt Maggie Boyle to win the foil and sabre titles, whilst Flt Lt Sarah Chambers joined them in the epee, taking the women’s epee title. In the men’s event the standard of fencing on display was impressive, with AC Jamie Cheetham giving favourite JT Gary Brailsford a run for his money in both the foil and the sabre, with Gary winning the foil whilst Jamie took the sabre title. A 3rd place in the epee was good enough however to give Gary the Junior Master-at-Arms title (at long last!). The Inter Unit 3 Man Team event was won by the newly formed RAF High Wycombe club, with RAF Leuchars coming a close 2nd, both teams qualifying to compete at the Inter Services.

4.
The Command Championships in February also saw some strong fencing across both Commands, with the expected personnel reaching the top in their weapons. Star of the weekend had to be Flt Lt Ruari Henderson-Begg, winning all 3 weapons to bag the Strike Command Master-at-Arms title, showing that participation on the civilian circuit up in Scotland was paying dividends. The match between PTC and STC was extremely close, but this year the title made its way to the STC team.

5.
May brought the Seniors, and an extremely good turnout; except for the women. Only 2 ladies competed for the foil and sabre, and 4 in the epee. Fg Off Sharon Booth showed her skills as she took victory in all 3 weapons to secure the Master-at-Arms title. The men’s event was one of the most open for years, with Plt Off Graeme Hart returning from success on the civilian circuit to take victory at foil and sabre. Relegated to 3rd place in both weapons, Wg Cdr George Liston had to produce a good result in the epee, which he of course did by taking the weapon title, thus securing the Master-at-Arms title after a 2 year break. The Inter Unit 6 Man Team saw RAF High Wycombe take victory with only 5 fencers over the teams of RAF Coltishall and RAF Brize Norton.

6.
In my first year as Captain, I would have wanted to continue the trend of reporting success at the Inter Services; unfortunately I can only claim half success. Fg Off Kath Linton, Flt Lt Sarah Chambers, Cpl Kat Jolly and SAC Brigitte Morgan all received their RAF Colours, and with some spirited fencing and extremely closely fought matches, this relatively inexperienced Women’s team achieved the goal we set them this year; regaining the title lost last year to the Army with wins on indicators in epee and foil. This is extremely encouraging for the future of women’s fencing in the RAF, but we need to recruit and maintain the numbers to ensure we have the depth to defend the title next year.

7.
In the Men’s event, RAF Colours went to SAC Gaz Morris and Cpl Rob Desforges, who stepped in for the injured Cpl Shaun Taylor. Nothing could have prepared us for the extremely strong teams both the Army and Navy fielded this year. Defeat at sabre and epee was offset by a weapon win for the foilists, but couldn’t prevent the title from passing to the Navy, with the RAF having to make do with 2nd place after an 8 year winning run. After asking the obvious questions, I can assure you that in no way were we complacent; we fielded the strongest possible team and at the end of the day, the better team won. 

8.
However, defeat in the Triangular Match did not detract from the individual performances from RAF fencers. Wg Cdr George Liston once more took the Master Swordsman title, while Plt Off Graeme Hart took both foil and sabre titles on his way to the Champion-at-Arms trophy. In her first ever Inter Services, Fg Off Kath Linton took 2nd place in the sabre and 3rd in the epee, while Fg Off Sharon Booth took the ladies epee title. Flt Lt Ruari Henderson-Begg and Wg Cdr George Liston also made the top 8 in all 3 weapons, and there was success in the plate events for Cpl Rob Desforges at sabre, SAC Skippy Hosking at foil and SAC Brigitte Morgan took both foil and sabre plates. Additionally the RAF High Wycombe team secured both the 3 Man and 6 Man team titles. A quite impressive haul.

9.
I would like to thank all of you for the effort you have all put in over the last season. We have always prided ourselves on our team spirit, and this will continue to be what sets us aside from the other Services. The individual performances at the Inter Services showed that participation on the civilian circuit can reap dividends, and I encourage all fencers to continue to try their hand out in the big bad world. Selection for next years Inter Service team is already being considered, and a big part of that selection process will involve this participation in the bigger pond of civilian fencing. Needless to say, with your help and commitment, we WILL regain the men’s title next year.

10.
It now falls to me to award the John Warburn Memorial Trophy. John Warburn was a member of the RAF Fencing Union who enthusiastically believed that to improve the standard of RAF Fencing we should all compete in civilian competitions. It was during one such competition that John Warburn was tragically killed. The Trophy was presented to the RAFFU to encourage fencers to attend as many competitions as possible, in particular, those on the civilian circuit. It is awarded annually to the fencer who gains the most points from their participation and progression in any Combined Service, single Service or civilian fencing competition. This years recipient has competed in a wide range of competitions, from Opens in Sussex, Cambridge, Aldershot and Wrexham to name but a few, as well as competing at the British Nationals, and has shown a marked improvement in their fencing as a result. Although points are awarded for results as well as entering events, the sheer number of competitions this individual entered ensured that no-one else came close to matching their total. This year the trophy is awarded for the 2nd year running to Cpl Rob Desforge from 216 Sqn at RAF Brize Norton.

ANNEX D TO

RAFFU/31/HON SEC

DATED 23 OCT 04 

COACHING CO-ORDINATOR’S REPORT 

OVERVIEW

1.
The Coach-Coord sends his apologies for not being at the AGM but looks forward to catching up with everybody on his return from Iraq.  In lieu of his absence this report covers the 12-month period since the last AGM when the current Coach Co-ord, Flt Lt James Griffiths, and Assistant Coach, Cpl Rob Desforges, were appointed.

COACH EDUCATION

2.
During this period RAFFU members keen on developing their coaching abilities, such as the Assistant Coach, have pursued coach education under the mentorship of their local club coaches.

3.  Fresh interest in forming fencing clubs, some by new RAFFU members, has indicated a potential of greater support for RAFFU sponsored coach education.  On return from Op TELIC the Coach Co-ord intends to investigate options for encouraging and supporting such important ‘grass-root’ coaching development.  The options will include:

a.
Reinstating 5-day courses if there is enough confirmed interest/availability for a working week attendance.

b.
Subsidising individuals attending BAF/BFA sponsored courses.

c.
Incorporating coach education periods at RAFFU competition weekends.

d.
Combining performance-training events with coach education.

e.
Approaching British Fencing for making a special case for reinstating the qualification of ‘Club Leader’ for RAFFU personnel trying to start clubs (as allowed for the leisure industry.)

PERFORMANCE COACHING

4.
Performance training by professional coaches has continued at various competition weekends throughout the year culminating in the run up to the Inter-Services’ Tournaments with the inaugural ‘RAFFU Poole Unique Competition and Performance Coaching Weekend’ of 5/6 Jun 04. 3 professional coaches put fencers through their paces concurrently with a formalised 'pool unique', which had been designed to encourage more competitive sparing.

5.
Sgt Mark Gumley won the RAFFU Poole Unique with a total of 14 victories out of 15 bouts.  Close on his heels was Wg Cdr George Liston with 11 victories out of 12 fights. 

6.
The weekend concluded with the added match experience bonus of an impromptu match against Wrekin Fencing Club, courtesy of Coach Ian Spence.  The RAF won by 6 weapon victories to 3.

STARTER PACKS

7.
The starter packs continue to be a popular boost for RAFFU clubs.  They consist of 6 sets of basic fencing kit and foils and are allocated to a Club for 6 months on a ‘first-come, first-served’ basis.

8.
The last known status of each pack is as follows:

a.
Pack ‘A’.  Handed over from Cpl Nige Whitaker (RAF Leuchars) to Flt Lt ‘Spike’ Wright (RAF Northolt) on 6 Jun 04.  Current lease expires 6 Dec 04.

b.
Pack ‘B’.  The lease to Chf Tech Chris De Chenu (RAF St Mawgan) expired 25 Mar 04.  A request was submitted on 1 Jun 04 for the direct transfer of the kit to Fg Off Kath Linton (RAF Cottesmore.)

9.
On last inspection, pack ‘A’ was in good condition, the status of Pack ‘B’ has not been reported to the Coach.  It is hoped to procure another pack in the near future.

SUMMARY

10.
The operational tempo of the Service and RAFFU members’ commitments continue to squeeze time available for receiving coaching and in particular coach education.  It is hoped that enough interest can be drummed up for an intensive RAFFU course during the forthcoming season. However, whether or not this is possible, prospective RAFFU coaches are strongly advised to seek ongoing mentorship from professional local club coaches.  Similarly, fencers are encouraged to seek ongoing performance coaching from their own local coaches on a regular basis.

11.
Finally, much appreciation is bestowed upon our regular coaches, Professor Peter Northam, Maitre Jim Perry, Coach Dave Jerry and Coach Ian Spencer for their loyal support and cooperation during the year.  With their cooperation it is hoped to hold similar training events during the forthcoming season.
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