COLT/704/12/PEd 







RAF Coltishall












Mil Net: 95961-7354












Tel: (01603) 737361 Ext 7354

See Distribution








Aug 05

MINUTES OF AN ANNUAL GENERAL MEETING OF THE RAF FENCING UNION (RAFFU) HELD AT DCAE COSFORD ON 7 MAY 05

	Present


	Sqn Ldr Alcock

Wg Cdr Orme

Sqn Ldr Gibson

Flt Lt Bo

Flt Lt Cooke

Flt Lt Henderson Begg Fg Off Hart

Off Cdt Orme

Sgt Bayman

Cpl Desforges

Cpl Jolly

Cpl Long
	Chairman

Hon Treasurer

Vice Capt

DoC Admin
	Cpl March

Cpl Taylor

SAC Dewey

SAC Downes

SAC Hosking

SAC Morris

SAC Newton

SAC Whithead

AC Funnell

AC Kerry

AC Middleton

Flt Lt Davy
	Editor of Reprise

Assistant Coaching Co-ord

Vice Chair/Sec

	Apologies
	Fg Off Booth

Sgt McNulty
	Hon Sec 

Capt/DoC Tech
	JT Brailsford
	Armourer


	Item

(a)
	Discussion and Decisions

(b)
	Action

(c)

	1

Minutes of the Last Meeting
	1.
The minutes of the last AGM held on 23 Oct 04 were accepted as a true and accurate record.
	

	2

Matters Arising
	1.
Item 5.b     The Treasurer had transferred the balance from the poorly performing income and growth fund to the better performing income fund.

2.
Item 5.c     The Treasurer had written those un-saleable items discussed and itemised in his Report.

3.
Item 10.1    Given the relatively small number of experienced fencers who could attend the Autumn Series of Competitions (Juniors), the date of the AGM was changed to match that of the Seniors.


	

	3

Chairman’s Report
	1.
The Chairman’s report is at Annex A.

2.
Since it is just over 6 months since the last AGM, the Chairman  decided that Flt Lt Rauri Henderson Begg would retain the Trophy until the next AGM.
	

	4

Hon Treasurers Report


	1.
The Treasurer’s Report is at Enclosure 1.

2.
The RAFFU account book had been audited and approved by the Sports board auditors.

3.
As well as the stock that was written off, there remained a supply of RAFFU pennants of minimal commercial value.  These needed to be accounted for, but it would be highly unlikely that these could be sold for profit.   The pennants could be sold at cost price to remove them from the Treasurer’s books.

4.
Decision.     It was decided that the Treasurer would sell the pennants at cost price.
	Treasurer

	5

Captain’s Report


	1.
The Captain’s report is at Enclosure 2.  The Capt was absent, injured, so a summary of the report was given by the Vice-Captain.

2.
Whilst a good number of male fencers had competed at the Seniors, the small number of women attending continued to give grave concern, especially with the Interservices Competition occurring in late Jun 05.

3.
All fencers, especially those running clubs and coaching at RAF units should recruit new and lapsed fencers and make every effort to attend civilian clubs and competitions in order to broaden and strengthen RAF fencing.

4.
Decision.  It was decided that:

a.
All Officers ic Fencing Clubs and coaches were to attempt to recruit new and lapsed fencers, especially females.

b.
All fencers were to make every effort to attend civilian clubs and competitions.


	All OiCs fencing and coaches

All RAFFU fencers

	6

Coach’s Report
	1.
The RAFFU Coach was OOA, so his report was given by the Chairman.

2.
The starter packs were being used to good effect around the RAF and this should continue.  However, to enable new clubs to start, Units should notify the coaching co-ordinator as soon as the kit was no longer required so they could be re-distributed.

3.
The main thrust of the year’s trg continued to be the preparation for the bid to regain the Interservices title.  Pressure of work had made this difficult to organise, but a structured, in-depth trg weekend had been organised for 4/5 Jun and a lighter trg day immediately before the week of the Intrerservices.

4.
The need for all fencers to engage with the larger world of civilian fencing to ensure individual and service progress was reiterated.


	All RAFFU fencers

	7

Match Sec’s Report
	1.
Due to pressure of work, the Match Sec was unable to attend the AGM or produce a report.
	

	8

Management Plan

8

Management Plan

(cont)
	1.
The existence of the V3 of the RAFFU Management Plan (MP) as a ‘living’ document, displayed on the RAFFU website as a vehicle to inform all RAFFU fencers of the Ctte’s activities and plans, was re-iterated by the Vice Chairman.  Feedback on the content of the MP, as well as the perceived progress on items contained there-in were sought by the Ctte.

2.
A new version, V4 was due to be released in late Jul.  This would correct some typo errors and, more importantly, would include progress on a new Serial, that of the Quinquennial Dinner.  A Proj O needed to be nominated to coordinate the event.  Fg Off Linton had indicated that she was willing to undertake the task of organising the event.

3.
A major section of the MP concerned the plans for running and winning the 05 Interservices.  Plans were well in hand for the conduct of the event and trg for it.  The many VIPs attending would require close hosting, especially as many would not be familiar with the sport.  The RAFFU President would be available to host the VIPs.

4.
Decisions.  It was decided that:

a.
The Vice Chairman was to update the MP.

b.
All RAFFU fencers should visit the RAFFU website to 

read the MP.

c.
The RAFFU President was to host the VIPs at the Interservices.

d.
Fg Off Linton was to organise the Quinquennial Dinner.


	Vice Chairman

All RAFFU fencers

President

Fg Off Linton

	9

Election of Exec ctte and Office Holders
	1.
The meeting was told that, due to pressure of work, both the Match Sec and the Coaching Co-ordinator would be unable to continue in post.  With these 2 exceptions, all other members of the Ctte were prepared to remain in post.  Fg Off Graeme Hart volunteered to undertake the duties of Coaching Co-ordinator.  There were no challengers to any position, or any volunteers for the post of Match Sec.  A volunteer for this post would need to be found.  At a vote, there was unanimous support for these arrangements.

2.
Decisons:  It was decided that:

a.
Fg Off G Hart was to undertake the duties of Coaching Co-ordinator.

b.
The Chairman would continue the search for volunteers for the post of Match Sec.


	Coaching Co-ordinator

Chairman

	10

Any Other Business
	1.
Allstar Support for RAFFU.  Allstar continues to provide valuable support to RAFFU by providing a stall at RAFFU competitions.  In particular, design work on a new RAFFU tracksuit was well underway.  Examples would be available for examination and purchase in the near future.  Future projects include RAFFU branded kit bags, polo shirts and tee-shirts.  The ever popular fencing socks were difficult to source at a viable price because the small runs involved meant the purchase cost would probably be unrealistic.  Design work continued apace and designs would be submitted to the ctte for approval.  Once approved, the designs could be displayed on the RAFFU website.

2.
Decision.  It was agreed that:

a.
Allstar would continue to develop RAFFU-branded designs and pass details to the ctte for approval.

b.
DoC Tech was to display images of the Allstar goods that met with ctte approval on the RAFFU website.


	Allstar

Doc Tech

	11

Arrangements for Next Meeting
	1.
Decision.  It was decided that the Sec was to arrange for the next AGM to be held on the weekend of the Senior Championships in May 06.


	Sec


By e-mail

J DAVY
Flt Lt

Vice Chairman

Enclosures:

1.
Chairman’s Report 2004/5.

2.
Hon Treasurers Report 2004/05.

3.
Captains Report 2004/05.
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President

RAF Wyton (TOR 8b, Tornado IPT)
Sqn Ldr A Alcock


Chairman

RAF Coltishall (41 Sqn)


Flt Lt J Davy



Vice-Chairman 

MOD Ensleigh (DLTP Systems Ops)
Wg Cdr D Orme



Hon Treasurer

RAF Kinloss (Ops Wg)


Fg Off G Hart



Coach Co-ord

RAF Lossimouth
(12 Sqn)


Flt Lt R Henderson-Begg

Vice Captain

RAF Henlow (HQ P&SS)


Fg Off S Booth



Secretary 

RAF High Wycombe (IT Ops Flt)

Sgt P McNulty



Captain/DoC Tech

RAF Brampton (ITMS, JARIC)

SAC P Hosking



Juniors Rep

RAF Brampton (AOS Tactical Systems)
Flt Lt A Cooke



PTC Sec

RAF Benson (28 Sqn)



Sgt D Long




DoC Admin 

RAF Brize Norton (216 Ops)


Cpl R Desforges



Assistant Coach

RAF Leuchars (43 Sqn)


Cpl N Whitaker 



Publicity Rep

RAF Boscombe Down



Cpl S Taylor



Editor of Reprise

RAF St Mawgan




JT G Brailsford



Armourer

PEdO of the following Stations (please make copies for OIC Fencing).

RAF Aldergrove




RAF Halton



RAF Odiham

RAF Benson




RAF Henlow



RAF Sealand

RAF Bentley Priory



RAF High Wycombe


RAF Shawbury


RAF Boulmer




RAF Honington



RAF Stafford

RAF Brampton




RAF Innsworth



RAF St Athan

RAF Brize Norton



RAF Kinloss



RAF St Mawgan

RAF Buchan




RAF Leeming



RAF Uxbridge

RAF Coltishall




RAF Leuchars



RAF Valley

RAF Coningsby




RAF Linton on Ouse


RAF Waddington

RAF Cosford




RAF Lossiemouth


RAF Wattisham

RAF Cottesmore




RAF Lyneham



RAF Wittering

RAF Cranwell




RAF Marham



RAF Wyton

RAF Digby





RAF Northolt 

RAF FENCING UNION CHAIRMAN’S REPORT 04-05

1.
At the last AGM I stated that I intended to hold the AGM at the Senior Championships, rather than the Juniors.  My reason for this is to ensure the widest possible representation of fencers within the Union at the AGM.  It is only right that fencers have the opportunity to challenge the ctee and that we reflect correctly the direction of the Union.  It also provides an opportunity for issues to be taken forward to the CSFA AGM held at the IS Championships.  It is only 6 months since that last AGM, but we have to change the cycle at some point.

2.
The year has shown a promising start with increased numbers at all our competitions thus far.  We are still in need of more female fencers and I encourage everyone to bring in more fencers, both experienced and beginner.  We must be able to sustain the Union and that can only be achieved with a healthy influx of fencers.  We had good representation within CS team at the Winton cup and a successful match in Holland.  We also have the IS to look forward to and the return of both trophies to the RAF and we are hosting; help will be required. We also have the quinquennial dinner currently planned for early autumn and more details will be published soon.

3.
The Union is growing and we all have a responsibility to promote RAF fencing.  The Ctee is also responsible for delivering our aims and I thank them for their hard work this year.  Please support them and be willing to take your turn on the Ctee.

4.
Normally I would award the Trant Trophy, but as it is only 6 months since it was awarded, I intend to leave it with the current hold until the next AGM.

RAFFU/19/TREAS

7 May 05

Exec Committee and Members of RAFFU

TREASURER’S REPORT TO THE 2005 AGM
1.
As it has only been a few months since the last AGM, I have only a few key points to report.

2.
Actions Arising From the 2004 AGM.   I have completed all the actions placed on me at the 2004 AGM.

3.
Audit of the 2004/5 Accounts.   The 2004/5 accounts have been successfully audited and a copy is enclosed. They reflect a sound and closely managed financial situation which continues to reflect well on the Union’s awareness and thrift. As our financial year runs April to March, the move to a May AGM presents a very challenging timescale for audit – my public thanks go to Cath Kelly at the Sports Board and Mick Meyer, our auditor, for their understanding and prompt service. The auditor made a few minor and helpful comments, and these were debriefed to and accepted by the Executive Committee at its meeting on 6 May.

4.
Bid for Support to RAFFU’s Equipment Replacement Plan.   Since the 2004 AGM, I have agreed with our Armourer a revised 5-year rolling replacement plan for our pool of equipment, and as requested have submitted it to the Sports Board for their consideration. The plan will enable us to improve the standard of equipment used to support our growing competitions and coaching activities, thus making them more effective and attractive to existing and new fencers.

via e-mail

D J ORME

Wg Cdr

RAFFU Hon Treasurer

9355 67803

Enclosure:

1.
Audited Accounts 2004/5.  

RAFFU CAPTAINS REPORT 2004-2005 SEASON

1.
With the move of the AGM to the Seniors, this report covers the period from September 04 to the current date and brings to an end a period which has seen RAF fencers active on the civilian circuit achieving very good results: a promising sign.

2.
Participation in RAF fencing events appears to be increasing, however this is not across the board; numbers continue to be down in the women’s events, with the result that prizes will now only be awarded to 1st and 2nd place in the ladies competitions until such time as numbers increase. I urge you all not only to recruit new female fencers, but do your utmost to ensure we keep the few we have. With the defence of the ladies Inter Service title coming up in June, we need to pick the strongest possible team to retain the title, and strength in depth for both this year and the next is essential.

3.
As always the season commenced with the One Hit Epee and International Military competitions in September, and it was heartening after the dominance of the Army in the previous event to see the RAF come out on top. Graeme Orme took the Seletar Cup by 4 clear victories while the scratch team of Orme Senior, Orme Junior and Andy Alcock took the Charles Mott Memorial Trophy. This same team then went on to beat all comers in the Invitational Team event to give the RAF the title against the Navy, Army, Civil Service and Veterans.

4.
The next event was the Juniors, and this was to prove to be a very well attended and hard fought event. Gaz Morris took the foil title, and then managed a 3rd in the sabre to keep alive his Master-at-Arms hopes. Sabre victory finally went to James Downes over a determined Jamie Jackson and so the Master-at-Arms title was to be decided by the epee. With newcomer Simon Taylor and Graham Nicholson taking their places in the final, it was Taylor who won 15-8. At this point I made one of my rare mistakes and awarded the Birch Shield to Jamie Jackson, only to have to eat humble pie 2 hours later as I realised the winner was actually Gaz Morris. My apologies again to both concerned fencers.

5.
On the team front, the RAF has also continued to do well. Invited to the Wellesbourne Team Trophy, the RAF achieved a very credible 5th place, a good result considering the novices included in the team. Additionally,  RAF fencers joined the Combined Services team that competed at the Canadian Royal Military College in Kingston achieving overall 1st place. More recently, 4 RAF fencers participated in an epee team event in Holland, again standing tall on the international stage achieving 3rd place overall. It is hoped that with more notice for next years’ event, RAF fencers will be able to attend and compete in foil and sabre individual events as well.

6.
It was obvious from the results of the Command Championships that participation on the civilian circuit is key to improving a fencers ability: Ruari Henderson-Begg managed to retain his STC Foil and Sabre titles whilst only losing out to George Liston in the Epee. This is on the back of Last 16 finishes at events in Scotland which have pushed him into the top 100 in the UK, and James Downes also showed improvement from his forays into civilian tournaments.

7.
This is a recurring theme when I discuss fencing. I regularly trawl through competition results to determine RAF participation and achievement, and it is the same names that appear each time. Is it coincidence that these names are the ones being considered for selection for the Inter Services? Absolutely not. After years of being on top at the Inter Services, it seems the other services have caught on to our secret, and they too regularly have fencers appearing on the results from civilian events. Only by competing more than them, and achieving better results than them, will we guarantee the recovery of the Inter Service title; and this we WILL achieve, with your help, support and above all effort.

6

